


Program Bene�ts
Ronnie bene�ts from our Program, because he 

is not ready for permanent housing on his own.  
Years ago, he was in a vehicle accident.  When 
riding in the back of a pickup truck, it rolled over 
and landed on him.  He su�ered a severe back 
injury, a punctured lung, and brain damage.  
Ronnie was rendered completely disabled.  He 
receives an SSI payment of $943 per month.  He 
has tried living on his own, even with a friend.  
That income met his basic physical needs, but 
he has not psychologically recovered to fully 
accepting a new identity of being disabled.  He 
has struggled with addiction as a means of 
coping, and prescribed medications for anxiety.  
It has a�ected his self-image and relationships.

recovery, purpose, & comradery
“I like the Program, because it keeps me 

physically in shape and healthy, mentally and 
emotionally.  The work is good exercise, walking 
and cleaning,” Ronnie said, “It keeps my mind 
occupied and o� drugs and alcohol.  I have a job, 
roof over my head, friends that care about me, 
safe place, not being lonely.  I’m not really ready 
for permanent housing.”  He volunteers in our 
food service operation, preparing and serving 
meals.  He is a needed part of an organization 
that is helping him and many others.  In the 
process, he is developing self-esteem.  Our 
Program is providing a time of recovery, purpose, 
and comradery. Ronnie said, “I’m very glad to be 
here. I thank God every day that I’m here.”

Our Men’s Shelter is not just some revolving 
door of transient men coming and going.  
Most of the men are in our two programs, and 
several men in Emergency Shelter are on a 
waiting list to get in the Transitional Housing 
Program.  A balance of options is necessary 
to meet the needs of individuals, depending 
on their circumstances.  Our Transitional 
Housing Program is always full, 
the Program is generally full, 
Emergency Shelter is never full.  
The percentages used here are 
of actual men staying here, 
not beds available.  We do not 
restrict Emergency Shelter 
beds available to force men 
into programs.  They enter 
programs of their own freewill 
with a desire to succeed.  There is 
room for homeless campers in our 
Emergency Shelter.  We are not a “zero 
tolerance” for drugs and alcohol operation; 
we are a “no obvious use” shelter.  We do not 
use drug and alcohol tests for entry into the 
Emergency Shelter.  However, they are required 
for both programs, upon suspicion of use, and 
accountability of past use here.  There is a 
balance to be as inclusive as possible without 
triggering others to relapse.

Each of the three options for staying in the 
Men’s Shelter has requirements for behavior 
and progress.  Emergency Shelter is the entry 
point for every man and may be the exit point, if 
the individual already has income, stability, and 
just needs to �nd permanent housing.  He may 
not need to utilize a program.  Men that need 

time for healing, recovering, and deciding 
what their next step will be can join 

the Program.  They move from 
the large dormitory to smaller 

ones with shared living rooms 
and kitchenettes.  Transitional 
Housing is for those with an 
income ready for that halfway 
mark to independence.  They 
rent private rooms, building up 

their rental history, credit score, 
and savings.  Men can launch on 

their own from any of these three 
options.  There is a basic policy that 

no one times out of their stay at the Mission 
without an appropriate place to go.  Individuals 
have a responsibility to cooperate with our 
sta�’s case management for placement into 
other housing.  Programs provide additional 
support to achieve successful independent 
living, and greatly reduce the revolving door of 
a transient lifestyle.

60% Of Men’s Shelter Is Programs

Transitional Housing
In our Transitional Housing Program for men, 

half are currently employed in the community and 
half receive age or disability related Social Security 
income.  They pay reasonable rent for rooms in our 
two Single Room Occupancy hotels.  As a general 
policy to qualify, they have moved from either our 
Emergency Shelter or Program.  Their motivation 
is to have a private room and build rental history.  
As a matter of natural attrition, half of our renters 
transition to permanent housing each year.  Our 
case management helps them overcome issues 
of a�ordability, availability, and quali�cations, 
including references.

private room & rental history
Robert has successfully overcome past 

addiction problems.  He is trusted that a private 
room will not enable a relapse, but strengthen 
his independence.  He receives a monthly SSI 
check for a disability.  Robert has rented places 
in the community before, sharing expenses with 
roommates, but circumstances and dishonestly 
made it unreliable.  He said that he likes our 
Transitional Housing Program because, “There 
is peace and quiet.  I can sleep better, that helps 
me keep calm and not as nervous as I used to 
be.  There is privacy and a lock on the door helps 
keep things safe.  The Mission helps just knowing 
the consequence to drinking.  And I like chapel, 
because I want to learn more about the Bible.”  
Robert is communicating with family again, 
deciding whether he wants to move closer to 
one, or share rent with another.  He may wait for 
subsidized housing.  He has time and options.






